Standardizing admission process to defy the “crystal ball” in student selection to Communication Sciences and Disorders’ Master Program by Maemori, Kathy & Chinen, Verna
Standardizing Admission Process To Defy The “Crystal Ball” In Student Selection To 
Communication Sciences And Disorders’ Master Program
Introduction
The Communication Sciences and Disorders’ Program 
(CSD) is a graduate education program within the John A. 
Burns School of Medicine (JABSOM).  We offer a Master 
of Science degree in CSD with an emphasis in speech-
language pathology.  Our goal is to graduate competent 
clinicians through our clinical training. 
This project examined and refined our current admission 
interview questions and evaluation tools to ensure that 
admitted students align with the department core values 
and that we make admission decisions in a clear and 
consistent way among faculty. 
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Department Facts
• Number of faculty: 5 (plus 4 instructors)
• Number of students: 32
• Number of graduates every year: 16
• Cohort based: new cohort of 16 students beginning each fall
Project Goals Timeline Project Outcomes
The faculty response to the new  interview and 
scoring process has been positive.
The revised admission process:
• decreases time used by individual faculty for
scoring interviews.
• increases the reliability and consistency in
scoring.
• increases consensus between committee
members and decreases individual bias.
• defies the “crystal ball” selection process.
Next Steps
Determine if the revised rubric and questions 
support the selection of students who embrace 
the core values of the department.
• Analyze and summarize Spring 2019 interview
comments.
• Use results to further enhance our admission process.
June, 2018 Analyzed faculty comments
Analyzed and summarized Spring 2018 interview 
comments identified the categories of the 
characteristics that student displayed
July, 2018 Identified commonalities in comments
Faculty reviewed summarized interview comments 
validated scoring  identified highly desired 
characteristics  established consistent standards for 
program admission
September, 
2018
Modified questions and rubric
Modified interview questions & rubric to reflect 
established standards
December, 
2018
Finalized interview questions and scoring 
rubric
January, 
2019
Implemented new process for Spring 2019
applicants
April, 2019 Analyze Faculty comments and scores for the 
Spring 2019 interviews
Admission process
Analyze faculty comments on 
Spring 2018 interviews
Revise interview questions to 
best reflect department's 
core values
Develop a scoring rubric to 
better judge student interview 
responses
Establish a scoring and review 
process to increase reliability and 
consistency in scoring
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•2016:  Faculty identified lack of professional behaviors
among some students
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•2017: Faculty collaboratively developed core values
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•End of 2017: Faculty brainstormed student characteristics
that exemplify core values
•Faculty developed admission interview questions to elicit
the characteristics
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•2018: Admissions committee piloted questions
•Interviewers were challenged in consistently  judging
interview responses
CSD Core Values
Qualified students are 
offered  an interview
Students are 
interviewed by faculty 
team
The interview and essay 
are immediately scored 
using the rubric
Team makes an overall 
judgment
Top sixteen candidates 
are recommended for 
admission
Interview Rubric
